[image: ]
[image: ]

Project Work Plan
For
Scoping Phase
Instructions for completing the Project Work Plan (PWP) are in blue italics.  This and all other instructions in blue should be deleted upon completing the draft prior to printing the PWP.

Project Number:	TT0XXX
Project Name:	Official name of the project with roads listed west to east, south to north in that order to conform to standard naming convention.
Date:			XX/XX/20XX
Revision:		0
1. Project Need and Justification

(Provide a description of the project need)
The project map and Planning Recommendation are in Appendix A.
2. Goals and Objectives

(Provide a description of the project goals and objective)
3. Known Risks
Is project within MCDOT Right-of-way? (Fully, Partially, No)

	Risk
	Level of Risk
	Mitigation Measure

	
	
	

	
	
	

	
	
	

	
	
	


4. Funding
Is Federal-Aid identified for this project? (Yes or No) (Identify the source, the amount, MCDOT’s contribution, and, if applicable, partner’s financial responsibility)


5. Project Team and Design Team:
Design source: (In House, On Call, or Request for Proposal)
Consultant Name and contract number: (If known)
(If In-house design, identify Technical Lead)

	MCDOT Project Team
	Name

	Project Sponsor
	(Division Manager)

	Project Manager
	

	Roadway Design Lead

	

	Drainage
	

	Survey
	

	Environmental Lead
	

	[bookmark: _GoBack]Traffic Lead
	

	        Design
	

	        Studies
	

	        Signals
	

	        ITS
	

	Planning
	

	Maintenance
	

	Geotech and Pavement Design
	

	Utilities Coordinator
	

	Right-of-way Coordinator
	

	Intergovernmental
	

	Communications
	

	Construction
	

	Structures
	



	Design Team
	Name

	Design Lead

	(Consultant Name if applicable) 

	Roadway

	

	Drainage
	

	Traffic
	

	Structures
	

	Survey
	

	Geotechnical
	

	Constructability
	

	(Add other roles as needed)
	




6. Stakeholders
Is an IGA anticipated? (Yes or No, explain as needed)

	Stakeholder
	Name

	(Agency)

	

	(Property Owner)
	

	(Business)
	


7. QC/QA Staff

	Role
	Name

	QC Review
	Design Team

	QA Review
	

	Survey
	

	Roadway
	

	Drainage
	

	Traffic
	

	Structures
	

	Construction
	

	Project Manager
	


8. Problem Escalation and Change Management
The project manager and/or team members may escalate issues and changes in scope that need resolution by following the escalation process identified in the Project Development Manual, Section 2-2.6. As stated in the PDM, the Project Team should make every effort to resolve issues within the team. The team should not delay unnecessarily to elevate an issue that could be resolved with higher level assistance and avoid impacting the project scope, schedule or budget.
The following table identifies the individuals associated with leading the escalation levels.

	Escalation Level
	Action

	First
	Project Manager (Name)

	Second
	Branch Manager (Name)

	Third
	Division Manager (Name)

	Fourth
	MCDOT Director (Name)



The project manager is to follow Section 2-2.8, Project Change Approval Guidelines, when changes are proposed to the scope, schedule, and/or budget.
9. Scope of Work
(Describe in detail the scope of work and deliverables to complete the scoping phase; identify responsible party to complete task; in-house or consultant)
A. Project Limits Describe starting and ending termini using general terms, project length in nearest tenth mile, and estimated number of lane miles.
B. Design: (describe tasks needed and critical path items)
a. Survey
b. Roadway
c. Drainage
d. Geotechnical/Pavement
e. Traffic
f. ADA
g. Structures
C. Environmental: (describe tasks needed and critical path items)
D. Utilities: (describe tasks needed and critical path items)
E. Right-of-way: (describe tasks needed and critical path items)
F. Intergovernmental: (describe tasks needed and critical path items)
G. Communications: (describe tasks needed and critical path items)
The SDR outline is located in Appendix B.
(Describe specific items that are out of the project’s scope of work and any known items that will not be address by this project)
10. Matrix of Deliverables
(Modify the table below to match the project scope of work.  Remove milestones that are not part of the project specific scope of work. For projects that do not include Conceptual Alternatives and only evaluate Candidate Alternatives, the deliverables that do not include the term “concept” will be included within the Candidate Alternative Stage.)
	Supplier
	Milestone Submittal Item
	SCOPING PHASE

	
	
	Conceptual Alternatives Stage
	Candidate Alternatives Stage
	Draft Scoping Stage
	Final Scoping Stage (30%)

	Land Survey
	Results of Survey, Section Control, Exst R/W Base Map
	F
	 
	 
	 

	Land Survey
	Establish Coordinate System per RDM
	F
	 
	 
	 

	Land Survey
	DTM, Base Map {Supplemental Survey}
	 
	F
	F
	F

	Environmental
	Environmental Document Tech Memo
	 
	 
	P
	F

	Environmental
	Environmental Inventory and Fatal Flaw Documentation
	F
	 
	 
	 

	Environmental
	Determine Environmental Impacts
	 
	I
	P
	F

	Environmental
	Identify Environmental Items for Evaluation Matrix
	 
	F
	 
	 

	Environmental
	Complete Title VI, Limited English Proficiency and Environmental Justice Assessment
	 
	F
	 
	 

	Environmental
	Document Anticipated Environmental Permits with Associated Schedule Requirements
	 
	 
	P
	F

	Environmental
	Geotechnical Environmental Clearance
	 
	 
	F
	 

	Environmental
	Utility Pothole Environmental Clearance
	 
	 
	F
	 

	Real Estate
	Identify Open & Declare Right-of-Way (R/W) Status
	F
	 
	 
	 

	Real Estate
	R/W Base Map
	F
	 
	 
	 

	Real Estate
	Right-of-way Limit Requirements
	I
	P
	P
	F

	Real Estate
	Land Value Estimate
	 
	P
	P
	P

	Real Estate
	Acquisition Timeline Estimate
	 
	I
	P
	F

	Real Estate
	Identify Unique Ownerships with project budget and schedule requirements
	 
	P
	F
	F

	Real Estate
	Title Reports
	P
	 
	 
	 

	Real Estate
	Right-of-Entry (Environmental, Geotechnical, Potholing)
	 
	 
	F
	 

	Real Estate
	Right-of-way TM
	 
	 
	P
	F

	Real Estate
	Research & Evaluate Prior Rights Claims
	 
	 
	I
	P

	Communications
	Public Involvement Plan
	F
	
	
	 

	Communications
	Public Involvement Activities
	 
	F
	 
	 

	Communications
	Public Involvement Summary
	 
	 
	F
	

	Roadway
	Verification of Existing Conditions Base Map
	P
	F
	 
	 

	Roadway
	Confirm Roadway Classification
	F
	 
	 
	 

	Roadway
	Design Criteria
	P
	F
	 
	 

	Roadway
	Alternative Analysis TM
	I
	P
	F
	S

	Roadway
	Scoping and Design Report
	
	
	F
	S

	Roadway
	Roadway Plans
	 
	 
	 
	 

	Roadway
	     Face Sheet
	 
	 
	I
	P

	Roadway
	     General Notes
	 
	 
	I
	P

	Roadway
	     Typical Sections
	I
	P
	P
	F

	Roadway
	     Quantity Summary
	 
	 
	I
	P

	Roadway
	     Geometric Control
	 
	I
	P
	F

	Roadway
	     Roadway Plan & Profile Sheets
	 
	I
	P
	P

	Roadway
	     Intersection Detail Sheets
	 
	 
	I
	P

	Roadway
	     Driveway Details
	 
	 
	I
	P

	Roadway
	     Median Detail Sheets
	 
	 
	I
	P

	Roadway
	Railroad Crossing Layout & Staking Sheet
	 
	 
	I
	P

	Roadway
	     Sidewalk Details
	 
	 
	I
	P

	Roadway
	Right-of-Way and Easement Limits
	I
	I
	P
	P

	Roadway
	Cross-Sections
	 
	I
	P
	P

	Roadway
	Earthwork Summary and Mass Haul Diagram
	 
	 
	 
	I

	Roadway
	Cost Estimate
	I
	I
	P
	F

	Roadway
	Design Exception(s)
	 
	 
	P
	S

	Roadway/All Disciplines
	Constructability Review
	 
	I
	P
	P

	Construction
	Construction Phasing
	 
	 
	I
	P

	Drainage
	Drainage TM
	I
	P
	F
	S

	Drainage
	Drainage Plans
	 
	 
	 
	 

	Drainage
	Storm Drain Plan & Profile Sheets
	 
	I
	P
	P

	Drainage
	Storm Drain Connector Pipe Profiles
	 
	 
	I
	P

	Drainage
	     Culvert Plan & Profile Sheets
	 
	I
	P
	P

	Drainage
	     Channel Plan & Profile Sheets
	 
	I
	P
	P

	Drainage
	     Retention Basin Plans
	 
	I
	P
	P

	Drainage
	     Drainage Details
	 
	 
	I
	P

	Drainage
	Drainage Permits Identification (Floodplain Use, CLOMR/LOMR, etc.)
	 
	 
	I
	P

	Drainage
	Design Exception(s)
	 
	 
	P
	S

	Planning
	Identification of ADA facilities/conformance
	P
	P
	F
	F

	Planning
	Identification of bicycle and pedestrian facilities
	P
	P
	F
	F

	Planning
	Traffic Volume Projections
	P
	F
	 
	 

	Planning
	Ultimate Roadway Classification
	F
	 
	 
	 

	Planning
	Project Rating Score
	F
	 
	 
	 

	Planning
	Federal Aid recommendation
	 
	 
	P
	F

	Traffic
	Traffic Analysis TM
	P
	P
	F
	S

	Traffic
	Signing & Pavement Marking Plans
	 
	 
	 
	 

	Traffic
	     Cover Sheet
	 
	 
	I
	P

	Traffic
	     General Notes
	 
	 
	I
	P

	Traffic
	Signing & Pavement Marking Plans
	I
	I
	P
	P

	Traffic
	     Sign Summary Sheets
	 
	 
	 
	 

	Traffic
	Lighting Plans
	 
	 
	 
	 

	Traffic
	     Cover Sheet
	 
	 
	I
	P

	Traffic
	     General Notes and Quantities
	 
	 
	I
	P

	Traffic
	     Lighting Plans
	 
	I
	P
	P

	Traffic
	     Lighting Details
	 
	 
	 
	I

	Traffic
	Construction Phasing Plans
	 
	I
	P
	P

	Traffic
	Traffic Signal Plans
	 
	 
	 
	 

	Traffic
	Existing Traffic Signal Removal Plan
	 
	 
	I
	P

	Traffic
	     Traffic Signal Plan
	I
	I
	P
	P

	Traffic
	     Pole & Conductor Schedule
	 
	 
	I
	P

	Traffic
	ITS Plans
	 
	 
	 
	 

	Traffic
	     ITS Plans
	 
	 
	I
	P

	Traffic
	     ITS Details
	 
	 
	 
	I

	Structures
	Structures TM
	I
	I
	P
	F

	Structures
	Structure Needs Evaluation (including ID Type Facility and Hydrology Structures Concept)
	I
	 
	 
	 

	Structures
	Bridge Structural Plans & Details
	 
	 
	 
	 

	Structures
	     Plan, Elevation and Index
	I
	I
	P
	P

	Structures
	     Structure Typical Section
	 
	 
	I
	P

	Structures
	General Notes and Quantity Summary
	 
	 
	I
	P

	Structures
	     Construction Phasing
	 
	 
	I
	P

	Structures
	Structural Excavation and Backfill
	 
	 
	I
	P

	Structures
	     Foundation Plan
	 
	 
	P
	P

	Structures
	     Foundation Details
	 
	 
	I
	P

	Structures
	     Beam or Girder Layout
	 
	 
	P
	P

	Structures
	     Beam or Girder Details
	 
	 
	I
	P

	Structures
	     Diaphragm Details
	 
	 
	I
	P

	Structures
	     Deck and Approach Slab Details
	 
	 
	I
	P

	Structures
	Pour Sequence and Negative Moment Reinforcing Details
	 
	 
	I
	P

	Structures
	     Camber and Deflection
	 
	 
	I
	P

	Structures
	Screed Elevations at Span 10th Points of Each Girder
	 
	 
	I
	P

	Structures
	Restrainers, Joints and Bearing Pads
	 
	 
	I
	P

	Structures
	     Canal and/or Bank Protection
	I
	I
	P
	P

	Structures/ Geotechnical
	     Soil Boring Logs
	 
	 
	I
	P

	Structures
	Minor Structure Details
	 
	 
	 
	I

	Structures
	Retaining Wall Plans and Details
	 
	 
	I
	P

	Structures
	Structure Aesthetics
	 
	 
	I
	P

	Materials/ Geotechnical
	Field Investigations (Including Basin Percolation Tests)
	 
	 
	P
	F

	Materials/ Geotechnical
	Geotechnical and Pavement Design TM
	I
	P
	F
	S

	Materials/ Geotechnical
	Bridge Foundation TM
	 
	 
	P
	F

	Utility
	Verification of Existing Utility Base Map
	P
	F
	F
	F

	Utility
	Utility TM
	 
	I
	P
	F

	Utility
	Issue Technical Summary
	I
	P
	P
	F

	Utility
	Utility and Railroad Conflict Identification
	I
	P
	F
	F

	Utility
	Utility Prior Rights
	I
	P
	P
	F

	Utility
	Utility Company Review of Recommended Alternative
	 
	 
	F
	 

	Utility/All Disciplines
	Pothole Data on Plans, Profiles and Cross-Sections
	 
	 
	F
	F

	Utility/All Disciplines
	Proposed Utility Data on Plans, Profiles and Cross-Sections
	 
	 
	I
	P

	Utility
	Utility Relocation Concepts with R/W and Easement Requirements
	I
	I
	P
	P

	Utility
	Private Irrigation Relocation Concepts
	 
	I
	P
	P

	Utility
	Utility Relocation Cost Estimates and Schedule
	 
	 
	P
	F

	Landscape
	Landscape Plans & Details
	 
	 
	I
	P

	Landscape
	Irrigation Plans & Details
	 
	 
	I
	P

	Estimates
	Quantities and Cost Estimate
	I
	I
	P
	P

	Estimates
	Contract Time and Construction Schedule
	 
	 
	I
	P

	All Designers
	Final Design Calculations
	 
	 
	I
	P

	All Designers
	CADD Files (graphic, ascii, dtm, etc.)
	 
	I
	P
	P

	Project Management
	Project Implementation and Master Schedule
	 
	 
	P
	F

	Project Management
	Project Delivery Method Recommendation
	 
	I
	P
	F

	Project Management
	Team input for Seasonal limitations (dry-ups, monsoon, special event, etc.).
	 
	 
	P
	F

	Agreements
	Intergovernmental and Maintenance Agreements Identification
	I
	P
	 
	 

	
I = Initial  P = Preliminary F = Final  FR = Final Revised  S = Sealed


11. Schedule
Complete detailed schedule and include in Appendix C.
12. Anticipated Construction Delivery
(Describe anticipated construction delivery method)
13. Scoping Phase Budget
Proposed budget is included in Appendix D.
[image: ]2901 W. Durango Street 
Phoenix, AZ  85009
Phone: 602-506-8600
Fax: 602-506-4750
www.mcdot.maricopa.gov


[image: ]PWP for Scoping Phase		(Date)
Page 9
















Appendix A:
Project Map and Planning Recommendation
















Appendix B:
SDR Outline

















Appendix C:
Scoping Phase Detailed Schedule

















Appendix D:
Scoping Phase Budget
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